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Mini-Course Facilitator Guide

Scrum Roles/Accountabilities

Context & Learning Outcomes

In this session learners will be introduced to the three Scrum roles: Scrum Master, Product
Owner and Team Members. They will learn how these roles work together to deliver incremental
value every sprint.

Define the composition of a Scrum Team

Describe the characteristics of high-performing teams

Identify the three Scrum roles/accountabilities

Identify the key characteristics and responsibilities of each Scrum accountability

Video Lesson Outline

The following are the video lessons that you would assign to your learners to review prior to
your live Coaching session. The videos are about 14 minutes total. If you want to replay them
as a group and then discuss, that works as well. As the Facilitator, you should register and
watch the videos prior to the event. Scrum Roles Video Link

Lesson 1: The Scrum Master (2:33)

Lesson 2: The Product Owner (2:40)

Lesson 3: Team Members (2:48)

Lesson 4: What Makes Teams Awesome (5:37)

Facilitator Instructions

1. Invite learners to register to watch the video lessons a few days prior to the in-person
event.

o Here is a sample email you can use to kick off the assignment.
Team,

This weeks’ assignment covers the key roles on Agile teams and how these roles
work together to deliver incremental value. Getting these roles right is
instrumental to reaping the benefits of agility.


https://www.kairise.com/courses/ScrumRoles

The assignment includes 4 lessons and should take about 15 minutes to
complete.

If you haven’t completed the assignment prior to the debrief session, you’ll be
unable to effectively participate.

Scrum Roles Video Link

2. Schedule a 1-hour debrief session.
o Here is a sample email you can use in your meeting invitation
Team,

We’ll use this time to reflect on, practice and apply the Scrum Roles assignment.
Please come prepared to discuss the material.

60 minute Agenda:

Check-In (5 min)

Scrum Roles Overview (5 min)

Activity: Scrum Roles & Responsibilities (15 min)

Q&A - Dig into roles, questions, issues (LeanCoffee - remainder of time)

Ao~

3. Facilitator Prep ONLINE VERSION

Before the debrief session, you should prepare the Mural board and consider how you
will create breakout groups with your online collaboration tools (Teams, Zoom, eftc)

o Mural Template
i. Link to Mural Template.
ii.  Asthe facilitator, click the link above and make a copy of the Mural in your
account prior to the start of the debrief session
o Break-out Groups
i.  Create break out groups as required.

4. Facilitate the Session:
o Host a quick Check-In (5 min)

i. Invite each attendee to briefly name one concept from the lessons that
stuck with them.

o Re-introduce the basic learning outcomes and context, focusing on why the
information is relevant and valuable. (5 Minutes)


https://www.kairise.com/courses/ScrumRoles
https://app.mural.co/template/a5c206e1-3f96-4db1-8715-9ad7ce2db852/f530ad91-7a32-4e72-a948-70322b1d7841

o Share the Mural Board link you will be using for this session.

o Activity 1 - Scrum Roles & Responsibilities (15 minutes) ONLINE VERSION
i.  The facilitator will walk through the provided Mural and explain the activity to
the class while screen sharing.
ii.  The facilitator will create a visitor link to the board and share it through chat
with the attendees.

1. As the facilitator, you may show the users the basics on how to
drag-n-drop a card into an appropriate area using Mural.

2. Indicate how they can navigate to the different groups with the
outline.

iii.  The facilitator opens breakout rooms

iv.  Learners work in the Group that corresponds to their breakout room number.
Room 1 works in the Group 1 space, etc.

v.  How to run the breakouts:

1. Split group into small teams of three to six people each.

2. In the breakout group, identify a facilitator.

3. Drag the responsibilities ‘note cards’ into the appropriate circle
area.

4. Take up to 5 minutes where the facilitator reads each note aloud
and the group discusses which role the responsibility most closely
aligned with. HINT: Notes can overlap roles.

5. After placing the cards the teams now have up to 2 minutes to
confirm consensus as a team on the placomcement of the note
cards.

6. Pull the groups back into the main session.

7. Have a representative from each team describe any
responsibilities they were not sure of or describe their selection for
a particular role.

8. Help facilitate a discussion among the group about which
responsibilities belong where.

o Q&A

i. Facilitate a brief Lean Coffee session to get the learner’s questions
answered and acclimate learners to the topic. 20+ minutes

1. Use this coupon code for 25% off for Lean Coffee Table
(https://www.leancoffeetable.com/)

a. Coupon: 25KAIRISE
i. OR -open the floor to answer questions and dive deeper into the Roles

o  Wrap-Up
i.  Share the following summary PDF to your attendees for reference:
1. Mini-Course: Scrum Roles - Student Workbook



https://www.kairise.com/pages/blog?p=lean-coffee
https://www.leancoffeetable.com/
https://docs.google.com/document/d/1qlFP4iOdfTZIXiELxTWv4cbREVaa-5_KfhBdiqWexkg/export?format=pdf

ii.  Quick exit poll - Fist of Fives if the group found this type of
activity/learning useful to help inform your next session.

5. Facilitator Learning Points

o Often the teams will come to appropriate conclusions through the discussions
that they hold as they find cards that they disagree with. However as a facilitator
you should watch out for situations where they jump to incorrect conclusions or
where they miss out on misplaced cards.

o One responsibility that comes up during this game is that the Scrum Master does
not solve all of the team’s problems / fix their process. The team needs to step up
and do this, however the Scrum Master is responsible for making it happen.

Need to facilitate this session in person?

Need to host this in person or live? Take a look at:

http://www.tastycupcakes.org/2014/01/scrum-roles-and-responsibilities-game/



http://www.tastycupcakes.org/2014/01/scrum-roles-and-responsibilities-game/

Facilitator Video Summary

You can register for the content here and are free to use this content as a part of your facilitated
session.

Scrum Master

o COACHES THE TEAM ON SCRUM
o FOSTERS SELF ORGANIZATION
e EXPERT ON SCRUM

Ccrum Master o HELPS THE TEAM UNDERSTAND
PV JRNEY AGILE PRACTICES

Key Points

Servant leader

Coaches the team on Scrum

Fosters self-organization

Expert in Scrum

Helps the team understand agile practices
Helps teams become high-performing
Helps teams improve practices

Coaches team on self-management

Shields the team from external distractions

Helps facilitate the Removal of Impediments

Create information radiators

Helps the Scrum team deliver the product increment

Helps the Product Owner create and maintain the Product Backlog
Facilitates stakeholder collaboration


https://www.kairise.com/courses/take/ScrumRoles/lessons/34832368-the-scrum-master

Trains the enterprise on Agile

Helps team members employ an empirical approach to work

This is a full-time role

Further Study
https://scrumqguides.org/scrum-guide.html#scrum-master

Product Owner

Key Points

Voice of the customer

Maximizes the value of the product

Provides customer feedback to the scrum team
Manages Stakeholder expectations

Prioritizes the work for he Scrum Team

Not every idea is a good idea so they say no alot
Communicates the Product vision

Everyone needs to understand the product vision
Manages the Product backlog

Clarifies Product Backlog ltems

Reviews and accepts the work of the Scrum Team
Only 1 PO per team

Further Study

- VOICE OF THE CUSTOMER

- MAXIMIZES THE VALUE
OF THE PRODUCT

- PROVIDES CUSTOMER FEEDBACK
T0 THE SCRUM TEAM



https://scrumguides.org/scrum-guide.html#scrum-master
https://www.kairise.com/courses/take/ScrumRoles/lessons/34832373-the-product-owner

https://scrumguides.org/scrum-quide.html#product-owner


https://scrumguides.org/scrum-guide.html#product-owner

Team Members

CROSS-FUNCTIONAL
TEAM

Key Points
e Developers - Anyone with the skills needed to deliver value
o Doesn't necessarily mean software developer. Could be a BA, a tester, a
designer, devops engineers, deployment specialists, release managers. We don't
differentiate between these roles
Cross functional abilities are key
Create the plan for the Sprint
Instill quality by adhering to the definition of done
Adapt the plan to reach the sprint goal
Hold each other accountable

Further Study
https: rumaqui .or rum-guide.html vel r


https://www.kairise.com/courses/take/ScrumRoles/lessons/34832446-team-members
https://scrumguides.org/scrum-guide.html#developers

What Makes Teams Awesome?

Key Points
e The 3 roles of Scrum Master, Product Owner and Developers together make up the
Scrum Team
Size: 7+/- 2
Cross functional teams are key
It takes time to get to Performing
Teams stay together and are full time on the team
Healthy conflict is a sign of awesome teams
High performing teams are built on:
o Teamwork
o Trust
o Psychological Safety
e The Sprint Retrospective is an example of one of the ways team build trust and
psychological safety

Further Study:

e The Five Dysfunctions of a Team
e 5 Things High-Performing Teams Do Differentl
[ ]


https://www.kairise.com/courses/take/ScrumRoles/lessons/34954658-what-makes-teams-awesome
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756/ref=sr_1_45?dchild=1&keywords=high+performing+teams&qid=1625248228&sr=8-45
https://hbr.org/2021/10/5-things-high-performing-teams-do-differently
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